Ian Richards
4 Records & Information Manager
e/ City of Access & Privacy Officer

B 410-9" Street, Brandon, Manitoba
¥ BRANIIDN e

January 13, 2014

Colin Craig

1881 Portage Avenue

P.O. Box 42123

Winnipeg, Manitoba, R3J 3X7

Dear Mr. Craig,

RE:  Your Request for Access to Information under The Freedom of Information and Protection
of Privacy Act: Our File Number 04/2014

On January 10, 2014, the City of Brandon received your request for access to the following records:

Please provide documentation on how the City of Brandon spent funds received through the
provincial government’s Excess Moisture Economic Stimulus Program. Specifically, please
provide a breakdown as to how the $94,064.27 was spent, the name of the expert who held the
workshops and other ways the funds were spent.

Access to the information you have requested has been granted in full through the following
attachments:

e Attachment 1 — Final Report and Financial Statement of the program
e Attachment 2 - Program Agreement
¢ Attachment 3 — Letter of Notification to MNP

Subsection 59(1) of The Freedom of Information and Protection of Privacy Act provides that you
may make a complaint about this decision to the Manitoba Ombudsman. You have 60 days from
the receipt of this letter to make a complaint on the prescribed form to:

Manitoba Ombudsman
750 - 500 Portage Avenue
Winnipeg. MB R3C 3X1
(204) 982-9130
1-800-665-0531



Ian Richards

Records & Information Manager
Access & Privacy Officer

410-9" Street, Brandon, Manitoba
R7A 6A2

If vou have any questions, please write to me or call me at 729-2269.

Yours Truly.

S Pt

Ian Richards
Records Information Manager
Access & Privacy Officer



Attachment 1

L) Sandy Trudel
o/ City of Directer of Economic Development
econcmicdevelopmentbrandon.com
BRANE)N s.trudel@brandon.ca or 204-728-2131
March 12%, 2013
Kim Beilby

Excess Moisture Economic Stimuius Program Coordinator
Agriculture, Food and Rural Initiatives

Economy and Rural Development Knowledge Centre
1129 Queens Avenue

Brandon, MB R7A 118

Re: Project No. 10-010 EMESP

As per the original project proposal, Economic Development Brandon engaged the services of a Business
Continuity Expert through a formal RFP process, with MNP awarded the project. The scope of work for
the project required MNP to facilitate individual business workshops with all interested businesses that
were evacuated during the 2011 high water event. During these workshops, MNP was required: (1) To
ensure businesses impacted by the Flood of 2011 were equipped with a functional and actionable
Business Continuity Plan (BCP) that could be implemented if required in the future, and {2) to gather
information and feedback from businesses regarding the City’s response to the Flood of 2011. In
addition MNP provided a BCP template that could be shared with any other Brandon business that may
be interested.

Of the 85 impacted businesses, 21 businesses initially indicated interest in participating in a BCP
workshop session. Despite significant effort from both Economic Development Brandon and MNP to
have all interested businesses participate, eight businesses resulting in 10 workshop sessions were
concluded. -

it was made clear by the participating business that the BCP workshop session has equipped them with
the knowledge and tools to be able to continue business operations in the event of a future disruption in
business continuity while minimizing the financial impact. The new tools and knowledge have alleviated
their concerns with being located in the impacted ares, strengthening both the economic viability of the
impacted businesses and the area as a whole. The majority of participating businesses have reported a
full financizal recovery from the losses sustained during the high water event.

Below are a few notable areas of benefit expressed by participating businesses.

e After the completion of the business continuity workshops, MNP synthesized all information
collection from the business and populated their Business Continuity Plan. The businesses were
then provided with a binder of their plan, as well as 2 soft copy. One of the components of the
BCP that many businesses found particularly valuable was the Communication template which
offered a guideline on how to respond to media inquiries during a business disruption.

410 - 5th Street, Brandon, MB R7TAGA2 | www.brandon.ca



As localiy-owned businesses, many of the business owners and managers interviewed had
extensive knowiedge of the operations and intricacies of their businesses. However, during the
interviews businesses realized that this knowledge had not been disseminated to other key
employees, which may affect their ability to function during 2 business disruption should the
business owner/manager not be present.

Accordingly, MNP helped these businesses develop clear strategies and actions that could be
followed by an employee with 2 similar skill set. This was supplementad by referencing staff
contact information, supplier contacts and key interdependencies.

Many businesses expressed that having a documented plan that included strategies and actions
required for relocation would greatly simplify the resumption or relocation of operations in the
future.

Lastly but of equal importance is feedback gathered from businesses during the BCP workshops
provides solid recommendations for the City of Brandon to enhance their response to business
needs should future incidents cause a disruption in business operations.

A broad lesson identified by all participating businesses was the need to dedicate more time and
effort to emergency preparedness.

| feel this project was extremely worthwhile to impacted businesses as it provided them with the
knowledge and tools to effectively manage future businesses interruptions, aiding in business
sustainability. The confidence that resulted from solid Business Continuity Plans has enabled the
impacted businesses to comfortably continue operations in the impacted area.

The information gathered during the BCP workshop sessions also provided valuable insight to the City of
Brandon with regards to what worked well during the high water event, what could benefit from
enhancements and recommendations to respond to business specific needs identified throughout the
process.

I have included a copy of MNP’s proposal for the project, letter awarding the project, press release, the
formal invitation to impacted businesses and a financial statement for the project.

Sincerely,

@{orz/q R del/

Sandy Trudel
Director of Economic Development

410 - Sth Street, Brandon, MB R7A6A2 | www.brandon.ca



Excess Molsture Economic Stimulus Program Finandial Statement

Project Number: 10-010 EMESP
Organization: Oty of Srandon

EMESP Reimbursement of Expenditurs Overview

Approved Expenditure: (os per Original Applicotion Agreement {and if opplicable Approved Written Amendment)
Approved Expenditure Category Approved A Requested Amount
Labour (LBR) S - 5 -
Matarials (MAT) > - >
P | cost of equ o) S - 3 -
Ademi: costs diractly d to the Project [ADMIN] S 5,000.00 3 §,964.16
Project promotional materiais (PROMO) > 250.00 3 300.11
|Rental or lease of fadilities, equipment, and/or machinery (RENT) : - -
Purchase of capital iters for the execution of the project (CAP) S - S -
Other (please specify as per agr nt): Consulting Fees S 94,300.00 S 84,800.00
5 - $ -
3 - $ -
Total S 100,150.00 |(A) $ 94,064.27 |(3)
Note: Eoch item and the totai in column B must be aqual or less thon those in column A.
Final Payment Requested:
Totzl A reg d from EMESP funding (3) $ 54,064.27
Less: Amount received from EMESP funding in initial payment S 75,000.00
A q d for Final EMESP Pay S 15,064.27
Financial Statement of Project
Specific Program/Donor Name Total
G Funding:
Province of Manitobs JEMESP ¢ Requestad omount above- Totol (B)) 5 54,084.27
[ B
:
s N
S
(Al Other Funding Sources:
Gity of Brand [Promotonal materals 5 150.00
3 m
3 -
Total $ 94,214.27 |(Q)
Expenses:
yﬂ-whdabwﬂ Vendor lem Total
Administrative Costs of Brandon S 8,964.16
Project F jonal Materials | Cty of Branden s 450.11
Consuiting Fees MNP S 84,800.00
3 -
> -
bl -
< -
< -
= -
$ -
s B
3 -
2 e
Total Exp $ 94,214.27 |(D)

Note: Totols C ond D must bolonce { I.2. be equal). A detailed receipt for eoch of the cbove Mems must be citoched.

1.samrw.nommmumdmmm«mmﬁmummmmumm
dmmwmnmwmmmmmumm“mw
mufmummmnhmuwwmmvmwmwwdww

this project.
. March 12th, 2013 Date
Signature



Business Continuity Project, staff hours

Class 1 Senior Staff, rate of $72.54 / hr

Class 2 Administrative staff, rate of 522.34 / hr
Cass3  Treasury support staff $37.25/ hr
Class 4 Management staff, S45.55 / hr

Project Scope of Work

RFP, responding to enquires, short
listing, reference checks, engagement
letters, etc.

Consultant selection, includes drafting

1,595.88

Issuance of RFP, responding to queries,
awarding of RFP, issuing payment

298.00

Project management - consultant
focused, regular meetings, direction
decisions, dashboards, survey reviews,
BCP template reviews, report reviews,
etc.

31

2,248.74

Impacted business spreadsheet, contact
information, etc.

21

469.14

Impacted Business engagement,
including meetings with the local
chamber of Commerce, drafting letters,
emails and making and responding to
phone calls

1,088.10

confirming interest from impacted
businesses, numerous phone calls and
emails

24

1,740.96

Media coverage, beginning, throughout
|and end

290.16

Internal consultations with senior
management, elected officials and
Emergency Response Coordinator,
beginning and end of project

435.24

internal consultations with senior
management, elected officials and
Emergency Response Cocrdinator,

217.62

beginrﬂand end of project
Project application, final report, follow
up with MAFRI staff

580.32

Total Staff|

8,964.16
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Attachment 2
Manitoba %
Agriculture, Food

and Ruaal lnigiatives

Economy and Rural Development Knowledge Centre
1128 Queens Avenue

Brandon, Manitoba, Canada R7A 1L9

T 204-726-8407

F 204-726-6260

September 2, 2011
City of Brandon
c/o Sandy Trudel

410 - 9" Street
Brandon, MB R7A 6A2

Re: ExmsuoimEconouucSUmuust(ElESP)
Project No.:  10-010 EMESP
Thank you for applying for funding pursuant to the Excess Moisture Economic Stimulus Program.

Mmmmmmamumwm'smmwwmemm
Plar,hasbeenq;pmvedasblbws(me'Appmad Project’):

1. Administrative costs directly related to the Project $ 5,000.00
2. Project promotional materials $ 25000
3. Consulting fees $ 94,900.00
TOTAL APPROVED COSTS: $100,000.00

(hereinanerrebnedtoasme‘AppmedCosts’).

Achmwmmﬁg?ﬁ%dmwmwbebmmmmmwmdmmma
misapuwa,asevuenwdbymsgnhgawpydﬂkwmmmhgnbmemmm.

meamwmacmmme&mmmmsmmmsmmmbm
terms and conditions:

1. MTywmgmMmﬁnmmmmwmmjeaasmhywrapm.Mas
Schedule “A",

2. TMTmmmnMﬂmUnMSmmpayWCossmmmmw
Project before or as they fall due.

3. MTmmaﬁmwﬂpaydeMﬂnAmewmwasﬂwyﬂdw,
whether those costs are Approved Costs or otherwise.

4 WTWmemmmmmmms.MﬁxW
m,wmm,mwmmammwwmmmmm

Manitoba

Spirited energy



AdmiismmnwdaysofwnpleﬁmofU\eAppmedejectorMam15,2013.Micheverisearlier.
ﬂ\efndreponshalbeinabrmasptmibedbyﬂn%gmnmm.

5. THATMWCMMMMMMW.«ZS%MNWM.MM&
m.mmwnmmmmmwdmmmh
Paragraph 4 above.

6. MTmanmaﬂmmaﬁmmmnimAmmCmMm
mMMAdePaymm.ﬂnemsmmmweummpayabbbunMud
Manitoba.

7. MTmmmmmmmmmmmmhumm
(a) Your organization discontinues the Approved Project. or
(b) Your organization receives altemate funding for the Approved Project.

8. THAT your organization understands and agrees that if you fail to comply with these conditions, or the
mmmmmmmwmmmrmmm.wndas

Sdmle?.mhmmmaymdmbd.mokwum.wmaadﬁnbrmnmanbt
monies aiready paid to you may be made against you.

10. mrmymmmwmwmammmmwumm
mm.mwmmnbemnﬁsagmtaswwv

Hmommtﬂionkuepaedbawemﬁsoﬂadhn&uamm.ﬂmiﬂb&mmh
mmmmmmmmw@ynmwmmmumnbmmm
below.

We wish you success in your project.
Yours M{. /
Crrmore o may
y Moisture Economic Stimulus Coordinator



Acceptance

. I
I andy  Irude/ , @ a property authorized
mamwumwmmwumﬁswamwmmmm
Economic Stimulus Program Terms and Conditions .

D;;ég 7“4 2o/ sﬁéxﬁ/ W

Please retum to:

Manitoba Agriculture, Food and Rural Initiatives
Attention: Kevan Sumner, EMESP Program Coordinator
1129 Queens Avenue

Brandon, MB R7A 1L9



2011 Excess Moisture Economic Stimulus Program (EMESP)
Terms and Conditions

1. Purpose of the Program:

1.1 The purpose of the program |stoprovnde|mmedateeoonomncstmuhstomeareasadversely
affected by excess moisture levels in rural Manitoba. Funding will support projects that offset the
economic impact of excess moisture levels on communities, small and medium enterprises
(SMEs) and industry sectors by:

(a) restoring economic activity to levels existing prior to the excess moisture event; or

(b) promoting, strengthening or diversifying economic activity within the Affected Area.

1.2 Preference will be given to:
(a) projects that spend funds locally,

(b) projects that are broad in scope, providing benefits to:

- multiple businesses;
- an industry(ies); and/or
- acommunity (ies).

{c) innovative projects, and

(d) projects aimed at providing stimulus to businesses, industries, and/or communities that
have been most directly impacted by high water events.

2. Definitions:

2.1. “Affected Area” is any area of Manitoba affected by excess moisture levels in 2011 excluding
the City of Winnipeg.

22 “Agreement” is a conditional funding agreement between the Province of Manitoba and a
Participant to develop and implement an economic stimulus project which matches the
purpose of the Program within a prescribed time frame.

2.3. *“Applicant” is any entity who submits an application form for consideration.

24. “Capital Goods” are any tangible assels that an organization uses to produce goods or
services such as infrastructure, equipment and machinery.

25. “Community(ies)” mean(s) an entity or entities as recognized under The Northern Affairs Act,
a municipal authority as recognized under The Municipal Act or First Nations Councils.

2.6. “Excess Moisture Event” means inundation caused by overland flooding or from excess
precipitation, significantly exceeding normal seasonal fluctuations in moisture levels.
S ——
August 22, 2011
Terms and Conditions
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2.7. "GO Office” means a Manitoba Agriculture, Food and Rural Initiatives Growing Opportunities
Office (see Appendix A for listing).

2.8. “Participant” is an Applicant which has been selected by the Province of Manitoba to receive
funds and has subsequently signed an Agreement.

29, “NomProﬁtEMhy”isanwgaﬁzaﬁdeoesnddishMenssumfundswmw
sharehdders.buthsteadusesumntohelppumitsgoais.

2.10. “Program Administrator” means Manitoba Agriculture, Food and Rural Initiatives, with the
assistance of Manitoba Local Government.

2.11. “Program” means the 2011 Excess Moisture Economic Stimulus Program (EMESP).

2.12. “Minister” means the Minister of Agriculture, Food and Rural Initiatives or his authorized
representatives.

2.13. “Small and Medium Enterprises (SMEs)” is any for-profit enterprise with fewer than 500
employees and less than $50 million in gross revenues.

3. Eligible Applicants:
An Eligible Applicant is an entity:

(a) thatis a corporation, cooperative, Community or Non-Profit Entity but not an individual, “for-
profit® enterprise, nor a government funded research station, agency or institution:
(b) wihmembasauﬂnsejuﬁsdicﬁonismorpaﬁalywwmmemmkea.

4.Eligible Activities: -

41. AnApplicentmayapplyforfundingforanyacﬁvitywhichhasbeenundenakenforoneorbothof
the purposes identified in Section 1.1 above in response to an Excess Moisture Event.

4.2. Eligible Activities include early recovery activities that have been initiated prior to application for
EMESP funding and future planned projects.

5. Application:

5.1. The Applicant is required to submit a completed application form as prescribed by the Program
Administrator.

5.2. The application form must be submitted by a properly authorized person. If the person who
submits the application is not properly authorized to do so, they will be held personally liable.
Proof of authorization may be required by the Program Administrator.

5.3. The Program Administrator shall review each application, and may approve (in whole or in part)
or deny the application. The Program Administrator may request amendments to the Application.

5.4. An Applicant may submit multiple applications for separate and distinct projects.
6. Agreement

6.1. lfselected.theApplicantshalberequiredtosignanAgeememasprmnbedbytheProgam
Administrator within 10 days of date of the letter of notification; in order to become a Participant.

e ——
August 22, 2011
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