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Appendix 1: Fur to Forest Detailed Budget, Project Performance, Literature Cited

Detailed Budget Table: 1636.17

Fiscal Year =
b e o - - -
Previous Years 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-26 Total Estiviated Cost

8253300 §| 160.09100 § 252,504.00 8 309.600.08 & 850,16800 § 27320700 8| 50756200 § 380.041.00 2.384650108 §

Project Manager (PM04) 67,739.00 $ 41,71513 § 75,149.00 § 73,134.00 $ 77,346.00 § 82,273.00 86,387.00 $ 565,294.13
Resource Management Officer Il (EGO4) 24,489.00 § 57.284.87 60,095.00 § 64,823.00 $ 68,918.00 71,676.00 $ 347,285.87
Stte Manager/Logistics coordinator (GT-04) 41,415.00 $ 68,217.02 § 67,894.57 § 66,837.00 $ 66,582.00 73,038.00 76,000.00 $ 459,983.59
Safety Officer (GT-04) - 32,875.00 68,881.00 101,756.00
Partnering and Engagement Officer (PMO3) 18,550.00 $ 9,231.00 $ 65,906.27 68,454.51 70,874.00 $ 67,886.00 76,327.00 79,227.00 $ 456,455.78
Resource Management Officer | (EGO3) 21,839.00 § 10,289.95 16,972.00 65,185.00 $ 60,243.00 62,651.00 $ 237,179.95
Restoration Technician (EGO1 0.3 FTE) 7,969.29 8,035.00 - 16,004.29
Admin Assistant (CRO4_0.25 FTE) 8,000.00 13,310.00 $ 13,608.00 § 13.757.00 $ | - 48,675.00
Communications Officer (PM-04) 34,125.00 $ | - 34,125.00

Supportive Project manager (PMO3) -

Other: Casual, Overtime 2,432.00 $ 4,378.00 $ 1,121.47 § 5,000.00 $ 5,000.00 $ 15,000.00 $ 30,000.00 $ 5,000.00 $ 67,931.47

Contingency - $ - $ - - 8 - % ) -
Employee Benefits Plan (EBP) 1650660 & 4505457 § 80,541.00 § 355202 § 6.07401 § 7379010 8| 1sroAiT4 s 10265407 & 53410013 &
wiseo 8] oo sl §] 149175650 §

Analyses, and Studies 16442400 & 6601800 § 11134950 ¢ 258499.00 189,600.00 §

Studies Steering Committee, 164,424.00 $ 63,103.00 $ 78,649.50 $ 69,320.00 46,500.00 - - 421,996.50
Trials Design, Expert Site Visit 62,559.00 50,000.00 - 112,5659.00
Coastal Erad Ops Planning incl TAC and SC updates 45,000.00 48,000.00 301,866.00 $ 280,000.00 $ 674,866.00
Fallow Deer DNA Dispersal - 10,100.00 - 10,100.00
Chair Technical working groups (deer, veg) 16,500.00 $ 53,500.00 - - 70,000.00
Black-tailed deer management planning 16,200.00 $ 10,800.00 - - 27,000.00
Forest restoration planning/monitoring 291500 $ | - 7,320.00 5,000.00 $ | - 15,235.00
Broom management planning 10,000.00 10,000.00
Contingency 40,000.00 $ 80,000.00 $ 30,000.00 $ 150,000.00
Pauguachin FN Gontribution 9,670.00 10,005.00 10,000.00 10,000.00 8,000.00 8,000.00 8,000.00 63,575.00
Hul'g'umi'num FN participation Contribution 4,368.00 $ 42,527.00 24,895.50 25,000.00 25,000.00 10,360.00 10,360.00 10,360.00 152,870.50
WSANEC FNs participation (planning, harvest) (contribution) 2,747.00 $ 36,465.00 10,491.45 25,000.00 25,000.00 32,760.00 40,750.00 23,105.00 196,318.45
Meat Harvesters (leads @$350/d; Crew @$250/0) 40,800.00 51,000.00 17,000.00 108,800.00
Cuitural Worker (12 days @$350/d) to train crews 4,200.00 10,500.00 550.00 15,250.00
Spiritual Worker (12 days @$350/d) to train crews 4,200.00 10,500.00 550.00 15,250.00
Additional FN engagement (camps, hospitality etc...) 21,333.00 $ 7,167.00 $ 28,500.00
Opening Ceremony to do work in a good way 4,000.00 $ 4,000.00
Net Crew 75,000.00 $ 70,000.00 $ 145,000.00
Contingency 5,000.00 $ 39,000.00 $ 26,020.00 $ 70,020.00
Impact assessment - smaes wswwsr . = Sy
|Desln / Tendet epeceations 1 iy iy i
[PWGSC Foos and Disbursomentes®4se |+ : 4+ 4+ @t 4 ]
Software fees 55.45 § 2,44661 § 1,000.00 $ 1,500.00 $ 5,002.06 $
| | Gomputer equipment/office supplies | | | 850600 8]  4447.00 8| 2,081.85 § | 1,40000 § | 2,000.00 § | [- [- | 16,384.85 $ |
Other: Camera Array/Deer monitoring 2,836.26 $ 366.57 $ 25,000.00 $ | - - - 28,202.83 $
K R RER R R FO000%] 00§ TERTOn0 S| SoTesat0 §1 Btesdcoo 8Y T A Tieae 8 |
Equipment and supplies (incl. of markup) 121,350.00 423,570.00 $ 102,240.00 $ 647,160.00
Operational Travel 70,830.00 48,962.00 $ 119,782.00
Helicopter (Phase 1) 67,680.00 67,680.00
Operational Personnel 164,825.00 2,295,117.00 2,459,842.00
Operational Canids 329,760.00 329,760.00
Work Permits 14,000.00 $ 21,000.00 35,000.00
Firearms Certification for international workers 80,344.00 $ 57,083.00 137,407.00
Netting Methods Guidance (travel and personnel for intl expert) 61,062.00 61,062.00
Reporting 106,000.00 $ 106,000.00
Insurance 42,000.00 $ 42,000.00 § 84,000.00
Contingency 108,611.00 $ 733,329.70 $ 474,174.00 $ 1,316,114.70
5
S ) 968,700.45 §
Sallas Engagement/Coordination CA 12,785.81 § 3504312 § 49,300.00 $ 49,300.00 $ 15,000.00 $ 181,428.93
Stakeholder/Public Engagement 16,363.74 $ 12,287.00 $ 15,120.00 $ 15,000.00 $ | - - - - 58,770.74
Audio Engineering Contract 2,400.00 $ 2,400.00
Meat Recovery (Freezer trailers and Butcher) 0,000.00 $ 29,000.00 $ 51,000.00 $ 10,000.00 $ 120,000.00
Fallow deer eradication/ materials/services 31,585.82 27,000.00 § 12,000.00 $ 70,585.82
Camp costs (includes cook, food, materials) - 25,000.00 $ 83,000.00 $ 42,000.00 $ 150,000.00
Black-tailed deer management/Indigenous Hunting 3,134.00 $ 10,000.00 - 13,134.00
Forest Restoration Materials/Services 821.00 $ 12,786.68 $ 10,621.70 5,000.00 5,000.00 $ 34,129.38
Hawthom Control, incl buming 22,000.00 000.00 28,000.00 $ 85,000.00 $ 157,000.00
Plants/seedlings/exclosures 14,000.00 5,000.00 - - 19,000.00
Staff Training 750.00 $ 7.873.00 $ 942174 § 2,523.81 2,000.00 1,000.00 - 23,568.55
Vessel Maintenance and Fuel 5,000,00 8,000.00 $ 5,000.00 $ 18,000.00
Barge Services 7,000.00 5,000.00 $ 8,000.00 $ 20,000.00
Miscellaneous (travel, equipment, uniforms) 32,878.00 $ 4,227.00 $ 17,454.03 § 571400 $ 9,500.00 $ 69,773.03
Contingency 17,000.00 $ 14,000.00 $ 31,000.00

indenci -y S 158,611 00 869.320.70 544,164.00 1,650,308 40
Contingencies $ . . £ - = £ £

Total Funding Requested 1920000 §] 30499060 §] 40300202 § £E3APD03 & 87902473 & 9722700 8| 161961510 8| Barasoras $| 153079407 § 11881072 §
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Phase 1 Expenses

Coastal Conservation Firearms Purchase (TA 10) 25,980

Coastal CRFSC Course (TA9) 54125
*These two lines are set aside and not included in sum below because | am not sure whether
one would classify them as Phase 1 operational costs, or planning and prep.

Coastal RPAL applications (TA 8) 15,667

Marksmen Immigration (TA 7) 20,545

Coastal Conservation implementation of Phase 1 425,137

First Nations pariticipation: planning and implementation 79,715

Meat collection (butchers + freezer trailers + barges) 49,900

Sallas participation (planning and implementation) 24,300

camp cook 34,348

Equipment, Supplies, Fuel 136,415 34,449 in actuals + 102K Phase 1 MC purchases

sum 796,340
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