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INTRODUCTION

INTENT

This study was undertaken on behalf of the Saddledome Foundation to determine if there are potential future uses for the
Saddledome should the major tenant of the facility no longer require use of the facility . This report was further meant as a
preliminary evaluative tool for the potential future uses. No final recommendations have been made. Further, more detalled
investigations, of any of the future uses identified In this report, or any other uses, Is suggested prior ta making any final
decisions.

BACKGROUND

Brisbin Brook Beynon Architects {BBB) + DIALOG, with their team of speclalized consultants, were selected to undertake this
Feasibllity Study to develop and examine potential Future Use scenarios for the Calgary Saddledome, considering that a New
Downtown Multi-Use Spectator Event Centre (new downtown event centre} may be developed in the relatively near future.
The New downtown event centre would replace the Saddledome as the home of the Calgary Flames Hockey Club, and would
therefore be the new main venue for professional hockey games and other sports, as well as for music concerts, family shows
and a host of other events that are currently staged within the Saddledome building.

The mandate given to the BBB + DIALOG team was to look at the impact of the Flames leaving the Saddledome building as
the main tenant, develop potential future uses of the Saddiedome that could extend its useful life for another generation, and
to alsa consider the cost of the potential demolition of the Saddledome in arder that the she could be utiized for a higher

use.

BBE + DIALOG has worked over the course of several months to look at viable options for the Saddiedome. The design team
initlally met with representatives from the City of Calgary, the Saddledome Foundation, and the Calgary Flames Hockey
Club (operators of the Saddledome) to gain Information about the bullding's history and Importance within the Calgary
community, and insights into potential impacts of various future scenarios. Our Consultant Team toured the Saddledome

in order to become more familiar with all of its spaces and systems. We have also reviewed other materfais, information,
drawings and reports that were made avallable by the City and Foundation to aid in this process.

DELIVERABLES

The Saddledome Foundation's key scope of work for this study:

An assessment of a minimum of four {4} options for future use, including but not limited to:

a) Continue to operate the facility in its present form, without the major tenant;

b) Muitiple feasible scenarios for repurpasing of the fadility;

¢} Decommissioning or‘going black’in order to have facility available for significant events; and
d) Demolition of the facility.

In order to At within the scale and scope of this High Level first phase of work, we sought to identify some baseline models as
potential re-use candidates, in order to give the reader a reference point for the order of magnttude cost, potential revenues
and other implications of repurposing an arena such as the 5addledome. Our suggested Potential Future Uses are as follows:
1. Recreation Use - 3 NHL Ice Rinks pius Large Soccer Pitch

2, Convention Use - 14,000 square metres of exhibition space

3. 6,000 Seat Multi-Use Venue - ability to host smaller scale sporting and concert events, family shows

4, 2026 Winter Olympics

The thinking was that if one of these uses is deemed to be of great interest, a more detailed market survey and programming
process would be implemented next in order to determine a more defined list of program spaces, along with a more finely
tuned analysis of the financials. For this stage, we have made assumptions and generalizations regarding the main programs,
for the purpose of establishing a baseline for reference purposes.
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SADDLEDOME OVERVIEW

The Saddledome was completed and opened in Octaber, 1983. Its distinct shape immediately made it an icanic element
on the Calgary skyline and the exposure that the 1988 Olympics brought cemented the distinct profile in the minds of
Calgarians, Albertans and all Canadians.

Since then it has been the home of the Calgary Flames, the WHLUs Calgary Hitmen and the NLUs Calgary Roughnecks. It has
hosted many sporting events including the Olympic games, 8riar championships, Canadian Figure Skating Champlonships,
the World Junior Championship and the CHL Top Prospects Game. In addition it has hosted events including the Liberal
Leadership Convention, Rotary International Convention, Canadlan Country Music Awards, Queen Elizabeth |l and Prince
Phillip Royal visit and many top act concerts. It has also been utilized for various events during the 10 day Calgary Exhibition
and Stampede. As a venue for NHL hockey, the building has a capacity of 19,289 patrons.

This study is being conducted at a time when many factors are at play.

The Saddiedome Is situated within the boundary of the Calgary Exhibition and Stampede (CE&S) grounds whichis

located directly south of the highly successful East Village, developed under the tutelage of the Calgary Municipal and

Land Corporation (CMLC). With assistance from CMLC the Calgary Stampede Is currently conducting a Master Plan review
Incorporating at jeast two significant developments. One, the CE&S has engaged In a preliminary study to expand the BMO
Exhibltion Halls to provide Calgary with a larger exhibition and convention facility and two, a public access extension of 17th
Ave Into the Stampede grounds and connecting to Olympic Way as it transitions into 4rd Street SE and connects under the
CP rall tracks into the East Village. This move supports the current Master Plan goal of developing a year round retall district,
complete with lodging and entertainment.

In addition, the future new downtown event centre and the reason for this study Is currently proposed to be located in the
West village, the development is known as Calgary Next. The Calgary Next proposal has met some resistance and the final
location of the new downtown event centre Is in some doubt.

The City of Calgary has recently committed funds to explore the option of pursuing the 2026 Winter Olympics. This study will
analyse the cumrent facilities and make determination of renovation and alterations ta existing facilities and determination for
new facilities. Although Calgary hosted the 1988 Olympics, the facility needs will be driven by current |OC standards and the
fact that the number of Olympic events has increased from abiout 42 events in 1988 to over a hundred in todays Olympics.

With all of this in mind this study has. in addition ta the options of letting the facility go dark or demolish the building, done
its best to make assumptions that result in design options that could be agreeable to the various stakeholders under the right
circumstances.

CALGARY EXHIBITION &
STAMPEDE GROUNDS
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PRECEDENTS

A simllar study was perfarmed recently far Edmonton Northlands by BBB + Dialog, to look at the impact of the Edmonton
Oilers Hockey Club leaving Rexall Place as the main tenant, ta move into a new downtown event centre Our team proposed
and analyzed several alternate uses and looked at the resultant capital costs, operational costs and potential revenue streams
for the different options, along with positive and negative impacts on the community.

BBB has renovated and repurposed many significant buildings, Including the icanic Maple Leaf Gardens, which was vacated
by its main tenant in 1999, and now houses a new 190,000 SF Recreation Centre for Ryerson University, The program inciudes
a full size ice rink Jocated beneath the original dome roof structure. That project has invigorated its neighbourhaod, and has
extended the life of the famous art deco structure.

Maple Leaf Gardens (now Mattamy Athletic Centre, The Forum, Los Angeles
Ryerson University), Toronto

Calgary Saddledome Future Uses Study 5
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SPECTRA

G BY COMCAST SPEICTALON

Spectra Venue Management
Saddledome Future Use Option: Status Quo Operation
Operating Pro Forma
Executive Summary and Significant Assumptions

EXECUTIVE SUMMARY

* Al calculations in the Operating Pro Forma are in Canadian Dollars.

» This Operating Pro Forma assumes the Saddledome is operated as ¢ sland-alone facility and does
not factor in any operational or staffing efficiency with other City/Calgary Stompede facilifies.

« The Specta managed venues used lor comporison are:
o FirstOnatrio Centre {Hamilton, Ontario)
o XL Center (Hortford, CT)
o Liacouras Center [Phiodeiphia, PA)

* This Operaling Pro Forma assumes full operating years.

« The Operoling Pro Formo is a good faith estimale and i based on the inlormalion avaiable to
Specira al the time this plan was developed and is subject o change based upon feedback
from the Saddledome Foundalion and final design.

= There are no tenant teams expected to play in the Saddiedome and there is assumed to be noice in
the venue.

OPERATING REVENUES

“Direct Event income” - The revenue generated from events is based upon Spectra’s industry
knowledge and experience, os well as general indusiry standards and resulls from similar venues
monaged by Specira, Direct Event Income includes conkact rent, services billed, and event expenses
for the eveni. The rent and expense assumplions are based upon both industry standards and
Specfra’s actual experience at the managed venves referenced above.

"Facility Fee/Surcharge” - This Operoting Pro Forma assumes a facility fee of $2.00 will be charged as
part of the ticket price tor most events.

“Ticket Rebate income" - This Operating Pro Forma assumes Spectra Tickefing & Fan Engogement is
providing the ticketing services in the venue. The Operating Pro Forma reflects the venue reloining o net
fickel rebale for each eligible, tickeled event consisient with our experience at the managed venues
referenced above.

"Concassions and Calering” - This Operaling Pro Forma assumes food services will be operated by
Spectra Food Services & Hospitality on an "in-house" basis and will yield a blended return of 46% to the
Arena before splifs with tenani teams and/or event promoters.

“Parking Revenue” ~The Operating Pro Forma assumes the Arena will have the rights to sufficient
revenue- generating parking spaces o supporl the events projecied in the Arena. Assumes an indusiry
average of 3 attendees per car at charge of $10.00 per car. Further we have assumed a 15% caost to
cover event-related expenses such as cash conlrol, security, and post event cleaning. The availabiily of

B88B + DIALOG

City of Calgary FOIP 0067




SPECTRA

} N AY COMCASY SPICTACOR

Spectra Venue Management
Saddledome Future Use Option: Status Quo Operation
Operating Pro Forma
Executive Summary and Significant Assumptions

revenue-generafing parking should be examined closely as it may be affected by the continucus nalure
of the parking required for operation of the é-pad Recreational Facility.

* “Premium Sealing Revenue” and “Advertising and Sponsorship Revenua™ - This Operaling Pro Forma
assumes Spactra will sell all Corporale Partnerships invenlory based upon an indusiry-siandard
commission structure, including the cost of sales and marketing.

INDIRECT OPERATING EXPENSES

= “ful-Time Personnel Expensas” - Full-ime stoffing is based upon Specha‘s experience in similor facililies
and does not assume any synergy with other City or Calgary Stampede fachilies. We have included
expenses for full-ime securily personnel assuming 2 FTEs, 24 hours per day. 345 days per year.

* “Malerials, Supplies & Services" - These operating expenses are based upon Spectra’s experience
managing comparable taciifies and our knowledge of the Calgary markeiplace.

= Utility expenses are an estimale is based upon Specira’s aclual per square oot average cost of our
other Canadian properiies. That figura {currently $2.26 per s.f.) was then applied against the actual
square foologe of the Saddledomea. This amaount was reduced lo reflect the assumption that ice wil
not be maintained in the fackity.

= This Operating Pro Forma does not include non-operating expenses such as Debt Service, Capllol
Repairs in excess of $5,000, Reserve for Capital Replacement, Praperty Taxes, and Propearly Insurance.
These figures may be included in the Operating Pro Forma upon discussion and guidonce from the
Saddledome Foundalion.

FINANCIAL PROJECTION
The projection below is based upon the above assumptions and shows what we believe to be the sensitivity or range
of potential financial performance of the convention facility option.

Low Targeted Hiph

GROSS OPERATING REVENUES $2,934,589 $3.452.458 $3.970,326
DIRECT EXPENSES ($1.473.763) ($1,733838)  ($1,993914)
NET OPERATING REVENUES $1,460,826 $1,718,619 $1,976,412
INDIRECT OPERATING EXPENSES $§2512,352 $2,955,709 $3,399,065
NET OPERATING INCOME/(LOSS) ($1,051,526) ($1.237,089)  ($1422,653)

{exchides 3rd party management fees, debt service payments/interest expense, property taxes, property (nsurance, capital
repalrs or reserwe for capital repairs)

e e S e,
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COMMUNITY IMPACTS

POSITIVE IMPACTS

+ The Saddledome could potentially still be available for some events, namely Stampede related events held on the
grounds.

NEGATIVE IMPACTS

» Ifthe building were to operate at its current size without the benefit of its main tenant Calgary Flames, along with the
additional sports teams, it would be vastly underutifized. The site would not be activated close to currently levels, and
would not create pedestrian traffic to this area of the Stampede Grounds. The surrounding parking could potentially be
underutilized, but that would depend on the proximity of a new downtown event centre.

» The Saddledome would not be generating close to its revenue potential, and therefore would create quite a drag on
operatian and maintenance costs for the Saddledome Foundation and City of Calgary.

» I the main tenant Calgary Flames leave the Saddiedome, then presumably, they would be relocating to a 20,000 seat
event centre within the same market, which would create a significant source of competition for Saddledome, and
potentially create significant financial pressure on revenue and aperations costs.

OBSERVATIONS AND NEXT STEPS

Operating the Saddledome without its main tenant at its current capacky will undoubtedly result in an underutilized facility,
that potentially could be seen as a competitive threat to a new downtown event centre, if there are no controls put in place
to structure the operations and events sizes hosted by Saddiedome. There may be some opportunity for a common operator
such as Calgary Sports and Entertainment Corporation, to run both a new downtown event centre and the Saddledome,

but would require discussions and buy-Iin from all involved parties. There is no need for two large spectator facilities within
the Calgary market, therefore Saddledome would likely be altered 10 accommodate a reduced capacity, or tailored to
accommaodate more specific events.

10 BBB + DIALOG
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ESTIMATED CAPITAL COSTS SUMMARY:

PROJECT COST RANGE
Construction Budget $115,066,847 $137.817,716
Soft Costs including FF&E (20%) $23,013,369 527,563,543
PROJECT BUDGET $138,080,216 $165,381,259

Repurposing the Saddledome into a modern recreational facility presents some unique obstacles. Starting with an intensive
decanting & interior demolition back to structure & envelope. The current event floor is to be lowered to facilitate adequate
heights for 3 ice surfaces while implementing new foundations for the revised layout. A series of composite trusses spanning
between rinks will support a new infill floor at the main concourse leve! creating space for 3 soccer fields. The development of
functional support space is assumed to consist of standard canstruction materials and techniques while utilizing the existing
structure and making modest modifications as required. It is assumed that some major equipment and distribution will be

viable in a repurposed application.

Key Notes: Limited upgrades to existing envelope, Modernize existing conveyances/elevators vs replacement, Excludes
hazardous material abatement, owner FF&E.

ESTIMATED DEVELOPMENT TIME-FRAME:

Design/Approvals: 12 months
Construction: 40 - 44 months

Mattamy Athletic Centre at Maple Leaf Gardens, Ryersan University, Toronto

12 BBB + DIALOG
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Spectra Venue Management
Saddledome Future Use Option 1: Recreation
Operating Pro Forma
Executive Summary and Significant Assumptions

EXECUTIVE SUMMARY
= Al calculations in the Operaling Pro Forma are in Canadian Dollars.

» This Operating Pro Forma is based upon our knowledge of the industry, marketplace, and
discussions with the Cily regarding the curent and fulure supply/demand for recreational
inventory.

« This Operating Pro Forma assumes that customers using the recreational faciity will not be
charged for parking, especially If just drapping or picking up participants. This will need fo be
esiablished and agreed upon with the Stampede, but we feel Is a critical element 1o ensuring
maximum revenue generation and utilization.

= The Speclra managed vanues used for comparison are:
o General Motors Centre Communily Ice Rink in Oshawa, Ontario
OHS Training Cenlre in Penticton, British Columbia
Comcast Community Ice Rink in Evereli, WA
Centerpoint Community Ice Rink in iIndependence, MO
Flyers SkateZones in Atlantic City, NJ: Voorhees, NJ; Pennsauken, NJ; Philadelphia, PA

¢ 0 0 O

= This Operating Pro Forma assumes full operaling years. Ona-time storl-up expenses are not
included in this Operaling Pro Forma. One-fime starl-up expenses will inciuda items such as
the ramp up of full-time staffing, markefing. local advertising, dues and subscriplions,
memberships for industry associations, printing costs for brochures and othar maoterials, costs
lo relocate management slaff, and design development and/or pre-opening management
fees,

* The Operaling Pro Forma is @ goad faith estimole and is based on the information available
o Spectra at the fime this plan was developed and is subject 1o change based upon
feedback from the Saddiedome Foundalion and final design.

OPERATING REVENUES
= This Operofing Pro forma is based upon a conservative revenue model centered on hourdy
ice renlals. Any change in the model to include more focus on programming will also include
associaled expenses such as oddilional full-fime and part-time personnetl and cos! of sales.

= “Rental Ravenue" - is based upon the pravailing hourly rental rates in Calgary as well as the
typical segmentation of prime versus non-prime times.

*  "Commercial Opportunity Space Rental" revenue is basad upon the available commercial
opporiunily spaces programmed in the current designs provided by BBB. This Operating Pro
Formo assumes an average commerciol rental rate of $15.00 per square foot, which is a

Calgary Saddledome Future Uses Study 13
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Spectra Venue Management
Saddledome Future Use Option 1: Recreation
Operating Pro Forma
Executive Summary and Significant Assumptions

commerciolly compefitive rate in the Calgary market. [t further assumes that 80% of the
available space is leased.

* No revenues from Food and Beverage are assumed in the Operating Pro Forma as lhese ore
caplured in the “Commercial Space” revenues.

* “Corporaie Sponsorship” Revenue is based upon the availability of adverlising and
sponsorship inventory such as dosher boards, on-ice, and Zambonis for eoch rink. The
Operaling Pro Forma assumes a standard 20% commission paid {o a sales organizolion for
selling Corporale Sponsarships, including the cost of sales and markeling.

= “Complex Naming Righis" Revenue assumes an annual nel sponsorship of $200,000 lo name
the entire facility. The Operaling Pro Forma assumes a standard 20% commission paid 1o a
sales orgonization for selling the Naming Rights, including the cost of sales and marketing.

INDIRECT OPERATING EXPENSES
= “Full-Time Personnel Expenses" - Full-time staffing is based upon Specira’s experience in simiiar
facilities and does not assume any synergy with other City or Calgary Stampede (acilities. We
have included expenses for ful-lime securily personnel assuming 2 FTEs. 24 hours per day, 365
days per year.

= “Moterials, Supplies B Services” - These operafing expenses are based upon Spectra’s
experience monaging comparable faciiifies and our knowiedge of the Calgary markelplace.

= Utility expanses are an estimale is based vpon Spectra’s actual per square foot average cost
of our other Canadian properiies. That figure {cumently $2.26 per s.f.} wos then applied
against the oclual squore footage of the Soddledome.

= This Operating Pro Forma does not include non-operating expenses such as Debt Service,
Capital Repairs in excess of $5,000, Reserve for Capilal Replacement, Property Taxes, and
Property Insurance. These figures moy be included in the Operating Pro Forma upon
discussion and guidance from the Soddladome Foundation.

ey
14 B8B + DIALOG

City of Calgary FOIP 0074




SPECTRA

m BT COMCTALRT SPECTACON

Spectra Venue Management
Saddledome Future Use Option 1: Recreation
Operating Pro Forma
Executive Summary and Significant Assumptions

FINANCIAL PROJECTION
The projection below is based upon the above assumptions and shows what we believe to be the sensitivity or
range of potential financial performance of the recreatonal facility option.

Low Targeted High
GROSS OPERATING REVENUES $4,932,499 $5802,940  $6,673,381
INDIRECT OPERATING EXPENSES $3,220,216 $3,788489  $4,356,682
NET OPERATING INCOME/(LOSS) $1,712,283 $2,014,451  $2,316,699

{excludes 3rd party management fees, debt service payments/interest expense, property taxes, property insurance,
capital repairs or reserve for capital repairs)

Calgary Saddledome Future Uses Study
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COMMUNITY IMPACTS

POSITIVE IMPACTS

+  This type of recreational facility would transform the patterns of traffic flow to and from the facility. Visitor traffic would
be more consistent and even throughout the day, with peak traffic in prime time in the evenings and on weekends, This Is
a berter scenario because It reduces traffic surges and congestion that are associated with event based facllities that may
have large quantities of visitors having to access the site and building at isolated times, for three hour durations at a time,
two or three times per week,

+ By smoothing out the visitor traffic patterns, communities can be deemed safer because there are‘eyes on the street’
due to the more constant visitor traffic, and the site does not sit idle for long periods of time, as the current model might
experience.

+ Dawntown Calgary Is densifying and growing over time, and may require more recreational amenities in this district.
Utllizing an existing building envelope shauld save capital dollars relative to building new facilities.

+ The Saddledome structure could accommodate a Hall of Fame that pays tribute to all of the famous events that have
occurred within the bullding through its iifetime, so patrons could experience this during thelr visits. A simllar precedent is
Maple Leaf Gardens, which is now a Recreation Centre for Ryersan University, but at the same time, celebrates the history
of the Leafs, and the iconic Art Deco architecture of the building,

+ There may be an opportunity to develop the Saddiedome into a National Destination Sports facility, ie-Centre of
Excellence for Ice Sports Training or other sports, where visitars may be drawn from outside of the local Calgary or Alberta
market, thereby benefiting other businesses in the surrounding area and maximizing revenue streams.

» The existing parking and building entrance infrastructure could be maintained and utilized. The site could be enhanced
by developing the surrounding landscape into an outdoor recreation feature, such as a refrigerated skating loop for winter
months, and water park for the summer. It could become a successful and poputar public asset and could fit well within a
larger entertalnment hospitality district.

NEGATIVE IMPACTS

+ Repurposing bulldings into new uses, may not be the most effective or efficient use of space, due to size, or spatial
restraints of the existing structure, resulting in higher than normal operation, maintenance and labour costs.

+ This location may not be ideally suited to respond to the market demand for a recreational facility of this type, le-it may
compete with ather recreation facllities within this district.

»  Access for users may be difficult during other events whereby parking may be restricted, or the dynamics of the cast
of parking may be prohibitive. A scenario would be required whereby users and recreation centre patrons would be
guaranteed parking and close access to the building at all times of operation.

OBSERVATIONS AND NEXT STEPS

The Recreation Optlon has proven successful in other Canadfan markets, and the Spectra financials indicate positive cashflows
not including debt service. Projections show there will be future demand for recreation amenities and services in this area

of Calgary by 2030. Precedent projects, such as Maple Leaf Gardens, have shown that repurposing can be an effective way of
providing much needed community amenities, while preserving a sentimental building structure. There is an opportunity

to integrate a Sports Hall of Fame within the facility In order to preserve all of the significant events that have taken place at
Saddledome, and for the Community to experience this throughout the next generation.

It probably is the best use for creating cansistent pedestrian traffic throughout the day, in evenings and over the weekend,
and can be year round, depending upon the final programming mix. It also has the ability to become a Centre of Sports
Excellence, that could Increase the draw focus beyond just the immediate market, and this could have a positive impact on
the hotel and commercial business sector in downtown Calgary.

e e e
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CONVENTION CENTRE RIS e by

OPTION

A large flexible exhibition hall can be utilized to accommodate a large convention gathering and provide a unique
oppartunity as an event space. This need would need to be vetted and confirmed with the aspirations and proforma of the
proposed Convention Centre facility.

Transforming the Saddledome into convention space would require the removal of all of the seating tiers and would require
the structural Infilling of the centre portion of the existing Concourse Floor Siab to create a large contiguous space with
ample clear height above that is uninterrupted by columns. The existing high roof of the iconic arena, of course, achieves
this clear span already. A column grid would be required beneath this new floor structure n order to minimize the depth
required to support the floor slab and to not diminish the clear height space above new exhibit space located at the current
Event Level. Existing loading areas have good access to the Event Level and could continue to operate similarly. A new larger
freight elevator would be required to move goods to the new Concourse Exhibit Floor. Possibly an exterlor ramp/access to
this level may be developed for larger tems. Approximately 6,000 square metres of exhibit area could be achieved at the
Event Level along with 8,000 square metres at the main Concourse Level, the total of which could compliment the capacity of
the 8MO Centre just across the Stampede Grounds from the Saddledome facility. The remaining perimeter areas to the main
exhibition floors would be programmed to accommodate storage, public washrooms, food & beverage areas, multi-purpose
break out rooms, retail store, and vertical circulation as well as all of the required service and functional support spaces for
this type of facllity use. Existing building entrances, and exits could continue to be utilized for this new use. The Club Level
has been programmed as a bar/lounge/café to support events occurring in adjacent exhibit spaces. More office and meeting
space, operational or tenant can also be achieved at this level. On the Main Concourse Level, the Main Exhibition Hall would
take advantage of the clear height above, and could be a very unique use of the historic space. Floor levels above the Main
Concourse couid be re-purposed to handle Program Rooms, Meeting areas or additional office space, depending on the
outcome of detailed programming studies. Small Theatre rooms are also achievable by maintaining some of the upper
seating tiers to achleve a ‘raked’ amphitheatre type floor/seating if so desired.

ESTIMATED CAPITAL COSTS SUMMARY:

PROJECT COST RANGE
Construction 8udget $108,529,748 $130,073,323
Soft Costs including FF&E (209%) $21,705,950 $26,014,665
PROJECT BUDGET $130,235,698 $156,087,987

Repurposing the Saddledome inta modern convention space presents some unique obstacles. Starting with an intensive
decanting & Interior demolition back to structure & envelope, A substantial suspended cast-in-place slab will be added

10 create an 8,000m2 space at the main concourse level. And 6,050m2 of exhibition on a lower level. Madifications are
anticipated to facilitate different access such as large trailers and displays within the canvention areas. The development of
functional support space is assumed to consist of standard construction materials and techniques while utilizing the existing
structure and making modifications as required. It Is assumed that some major equipment and distribution will be usable as
part of the different program.

Key Notes: Limited upgrades to existing envelope, Modemize existing conveyances/elevators vs replacement. Excludes
hazardous material abatement, owner FF&E.

ESTIMATED DEVELOPMENT TIME-FRAME:

Design/Approvals: 12 months
Construction: 40 - 44 months

P R e e ey A
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Spectra Venue Management
Saddledome Future Use Option 2: Convention Facility
Operating Pro Forma
Executive Summary and Significant Assumptions

EXECUTIVE SUMMARY

All calculalions in the Operating Pro Forma are in Canadian Dollors.

This Operating Pro Forma assumes no operafing synergies with the BMO Centre/Calgary
Stampede, nor daes it factor in the potential for expanded evenis at the BMO Centre.

This Operating Pro Forma assumes the renovated Saddledome is operated as a stand-
alone fachity and does nol facior in any operational or staffing efficiency with other
Cily/Calgary Stampede facifties.

The Specira managed venues used for comparison are:
o Soulh Okanogan Events Cenire and Penticton Trade & Convention Cenler
Mass Mutual Cenier (Springfield, MA)
Edward D. Hansen Conference Center {Everetl, WA)
Duke Energy Convention Center {Cincinnali, OH)
Overiand Park Convention Center (Overland Park, KS)
§t. Charles Convention Center {St. Charles, MO}

2 00DO0OODO

This Operaling Pro Forma assumes full operating years. One-time slart-up expenses are
not included in this Operating Pro Forma. One-lime start-up expenses will include items
such as the ramp up of full-fime staffing. marketing. industty advertising, attendance at
indusiry conferences and trade shows, dues and subscriplions. memberships for industry
associations, printing costs for brochures and olher materials, costs 1o relocate
management stalf, and design development and/or pre-opening management fees.

The Operating Pro Forma is a good faith estimate and is based on the information
available to Spectra at the time this plan was developed and is subject to change
based upon feedback from the Saddledome Foundation and final design.

OPERATING REVENUES

"Rental Revenue” from events is based upon Spectra’s industry experience, resulls from
similar venues managed by Specira and general indusiry slondards.

“Net Service Revenue" is the nel of those labor expanses thot ore reimbursed by the event
producer as part of their renlal agreement less the actual expenses incurred by the venue fo
hosi the event. This is based lorgely upon Spectra’s experience in similar venues.

No revenues from Food and Beverage are assumed in the Operating Pro Formao as these ore
caplured in the “Commercial Spoce” ravenues.

“Audio Visual” revenue is based on a third parly contract yielding a blended commission of
30% of gross sales to the venue.
“Elecfrical” is assumed o be provided on an in-house basis. Based upon our experience in
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Spectra Venue Management
Saddledome Future Use Option 2: Convention Facility
Operating Pro Forma
Executive Summary and Significant Assumptions

similar venues, we assumed eleclical services will vield a 90% profit margin 1o the venue
before any allocations of permanent slaff dedicated o fulfiling these services and the aciual
cost of utilities.

* Other Ancillory Income such as “Decorolor Services”, "Booth Cleaning”, and “Intemet
Services” are based largely upon the historical financial siatements provided os well as
Speclra's experience in similar venues.

» Commercial Opporunily Space Rental” revenue is based upon the available commerciol
opporiunity spaces programmed in the curent designs provided by BBB. This Operating Pro
Forma assumes an average commercial renfal rale of $15.00 per square fool, which i @
commercially compelilive rale in the Calgary market. it further assumes that 80% of the
available space is leased.

*  “Corporale Sponsorship” Revenue is based upon the availability of advertising and
sponsorship inventary. The Operating Pro Forma assumes o siandard 20% commission paid to
o sales organization for seling Corporale Sponsorships, including the cost of sales ond
marketing.

= “Complex Noming Righls" Revenue assumes an annual net sponsorship of $200,000 to name
the entire facility. The Operatfing Pro Forma assumes a stondord 20% commission paid to o
sales organization for selling the Noming Rights, including the cost of soles and marketing.

INDIRECT OPERATING EXPENSES
= “Full-Time Personnel Expenses™ - Full-fime staffing is bosed upan Specira'’s experience in similar
faciities and does not assume any synergy with other City or Calgory Stampede faciiities. We
have included expenses for full-ime securily personnel assuming 2 FTEs, 24 hours per day, 365

days per year.

* “Moterials. Supplies 8 Services" - These operoling expenses are based upon Specira’s
experience managing comparable facififies and our knowledge of the Calgary markeiplace.

= Utiity expanses are an estimate is based upon Specira's actual per square foot average cost
of our other Canadian properties. Thal figure (cumently $2.26 per s.l.) was then appfied
ogainst the actual square footage of the Saddiedome.

« This Operaling Pro Forma does nol include non-operaling expenses such as Debl Service,
Capital Repairs in excess of $5,000, Reserve for Capitol Replocement, Properly Taxes. and
Property Insurance. These figures may be included in the Operoling Pro Forma upon
discussion and guidance from the Saddledome Foundalion.

%
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Spectra Venue Management
Saddiedome Future Use Option 2: Convention Facility
Operating Pro Forma
Executive Summary and Significant Assumptions

FINANCIAL PROJECTION
The projection below is based upon the abave assumptions and shows what we believe to be the sensitivity or
range of potential financial performance of the convention facility option.

Low Targeted High

GROSS OPERATING REVENUES $1,863,115 $2,191,500 $2,520.685
DIRECT EXPENSES ($840,999) {$989,410) ($1,137.822)
NET OPERATING REVENUES $1,022117 $1.202,490 §1.382.864
INDIRECT OPERATING EXPENSES $3,038,672 $2,956,016 $2,873,361
NET OPERATING INCOME/([LOSS) ($2,016,556) {$1,753,526) ($1,490,498)
(excdudes 3rd party management fers, debt service payments/interest cxponse, propoerty taxes, property insurance, capital
repairs or reserve for capital repairs)
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COMMUNITY IMPACTS
POSITIVE IMPACTS

Increased Exhibition Floor Space could be attractive in hosting Convention events on the grounds.

The type of existing systems within the building, along with access for loading and storage are conducive to a convention
or trade type of use. Many Multi-Use Event Centres already dedicate a portion of their event calendars to hosting this type
of event.

Having a distinct facifity such as the Saddiedome may be appropriate for certain types of convention/exhibition shows
that require smaller spaces and could be independent or unique from taking smaller floor areas in a larger convention

facility.

Saddledome would continue to operate and could celebrate its history through a Hall of Fame within the public spaces of
the building that patrons would experience as they attend convention shows.

Saddiedome could continue to take advantage of existing access and parking infrastructure.

A Saddledome Convention Facitity would continue to draw peaple to this district, thereby supporting the community and
adjacent businesses,

NEGATIVE IMPACTS

A Convention Space that is physically separated from the main BMO Centre may not be efficient to host shows orto
operate on an ongoing basis.

Existing Fioor assemblies may have limitations in supporting heavier loads required for this type of use, therefore may be
limiting the use.

OBSERVATIONS AND NEXT STEPS

The Convention Option would require further discussion, input and comment from the operators of the BMO Centre on
whether a converted Saddledome Facility could provide a net benefit to their Convention business model. Convention
facilities by their nature are not positive revenue generators, but eam their value by bringing increased economic activity to
the market by drawing large groups and organizations that otherwise may not ordinarity visit a particular City.

Budwelser Gardens, London
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6,000 CAPACITY VENUE FUTUREUSE 3 3

Although conversations with the Calgary Flames have not been conducted on this issue, 3 6,000 seat venue is at a size that
could be complimentary to a new development. Teams such as the Calgary Hitmen and Calgary Roughnecks and smaller acts
might be better scheduled in this venue when larger acts can be scheduled into the new facility.

This option is not so much a repurposing as it is a downsizing of capacity to suit a smaller number of viewers. The lower floors
and seating zones would be maintained around the existing hockey ice slab/Event Floor. The smaller capacity venue could
host 6,000 patrons for hockey o figure skating shows, or rodeo events refated to Stampede. Smaller concerts in the 7,500
and under capacity could be accommodated. Many of the existing systems would stay in play, with the upper portions of the
Saddledome being taken out to sult the re-programming of those areas into office, meeting, program or hospitality related
spaces. The existing raker beams are integrated into the support structure for the building shell and columns, so would have
to remain to some extent, The smaller capacity Muiti-Use Venue would operate in much the same way the building does
now, but for scaled down events, and obviously without a Major NHL tenant. This size is best suited to amateur hockey teams
at the Junior or equivalent level, as well as Lacrosse. The logic behind this type of repurposing is that when a new 20,000 seat
event centre is developed in downtown Calgary, the size may be too large to efficiently host events that might draw in the
5,000 - 7,500 seat category. In many Citles, the new building is best utilized hosting larger shows, and it may not be practical
hosting the smaller events. As well, the new building uses up valuable event days hosting small shows that might be better
served in a smaller capacity building, thereby freeing up more event days for bigger events in the new facity. This option
also may present an opportunity for the Saddledome to provide practice space for the Flames instead of taking up valuable
time at a new building, and the Team/Player infrastructure is all completely redone because of the post flood renovation.

ESTIMATED CAPITAL COSTS SUMMARY:

PROJECT COST RANGE
Construction Budget $37,045,002 $44,379,002
Soft Costs including FF&E (20%) $7,409,000 $8,875,800
PROJECT BUDGET 544,454,002 $53,254,803

Repurposing the Saddledome into a 6,000 seat venue is easily accomplished. The question becomes what elements are
retained, removed or revamped. Service life of certain systems may warrant a renovation or replacement. We thesefore

have made provisions to revamp or replace portions of the curvent facility. This is most evident in our PBA style budget. Our
interpretation was that some interior demolition to select areas would be required. Malnly revisions at the main concourse
area. Remaoval of level 2 bleacher structure & installation of curtain to upper levels. The re-development of functional support
space is assumed to consist of standard construction materials and technigues while utilizing the existing structure and
making modifications as required. The majority of programed spaces would receive a facelift as it remains in its current state.
It is assumed that much of the major equipment and systems could be utilized In the repurposed application. Pravisions for
replacement & upgrade of major equipment is included,

Key Notes: Limited upgrades to existing envelope, Modemize existing conveyances/elevators vs replacement. Excludes
hazardous material abatement, owner FF&E.

ESTIMATED DEVELOPMENT TIME-FRAME:

Design/Approvals: 12 months
Construction: 22 - 26 months
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Spectra Venue Management
Saddledome Future Use Option 3: 6,000 Seat Venue
Operating Pro Forma
Executive Summary and Significant Assumptions

EXECU‘I’IVE SUMMARY
All calculations in the Operating Pro Forma are in Canadian Dollars.

*  This Operating Pro Forma assumes the Stampede Corral will be closed and/or repurposed for other non-
competitive use.

*  This Operating Pro Forma assumes the renovated Saddledome is operated as a stand-alone faciiity and does
not factor in any operational or staffing efficiency with other City/Calgary Stampede facilities.

*  The Spectra managed venues used for comparison are:

South Okanagan Events Centre and Penticton Trade & Convention Center (Penticton, BC)
Budwelser Gardens (London, ON)

Mass Mutual Center (Springfield, MA)

EnCana Events Centre {Dawson Creek, BC)

Budweiser Events Center {Lovetand, CO)

XFINITY Arena at Everett (Everett, WA)

Crown Center Arena (Fayetteville, NC)

Alaska Airlines Center at the University of Alaska Anchorage (Anchorage, AK)

000 OQODO0OCOO

= The Venue is assumed to contain:
o Appropriate capability to hang/rig for concerts and other entertainment events
o 6,000 seats for concerts
o 12 luxury suites
o 300 club seats and associated amenities

= This Operating Pro Farma assumes full aperating years. One-time start-up expenses are not included in this
Operating Pro Forma. One-time start-up expenses will include items such as the ramp up of full-time staffing,
marketing, industry advertising, attendance at industry conferences and trade shows, dues and subscriptions,
memberships for industry associations, printing costs for brochures and other materials, costs to relocate
management staff, and design development and/or pre-opening management fees.

*  The Operating Pro Forma is a good faith estimate and is based on the information avallable to Spectra at the
time this plan was developed and is subject to change based upon feedback from the Saddledome Foundation

and final design.

* There are no tenant teams expected to play in the renovated Saddiedome.

St U .- ————
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Spectra Venue Management
Saddiedome Future Use Option 3: 6,000 Seat Venue
Operating Pro Forma
Executive Summary and Significant Assumptions

OPERATING REVENUES

“Direct Event Income” - The revenue generated from events is based upon Spectra’s industry knowledge and
experience, as well as general industry standards and results from similar venues managed by Spectra. Direct
Event Income includes contract reat, services billed, and event expenses for the event. The rent and expense

assumptions are based upon both industry standards and Spectra’s actual experience at the managed venues
referenced above.

“Facility Fee/Surcharge” - This Operating Pro Forma assumes a facility fee of $2.00 will be charged as part
of the ticket price for most events.

“Ticket Rebate Income” - This Operating Pro Forma assumes Spectra Ticketing & Fan Engagement is
providing the ticketing services in the venue. The Operating Pro Forma reflects the venue retaining a net
ticket rebate for each eligible, ticketed event consistent with our experience at the managed venues
referenced abave.

“Concessions and Catering” - This Operating Pro Forma assumes food services will be operated by Spectra
Food Services & Hospitality on an “in-house” basis and will yield a blended returm of 46% to the Venue before
splits with tenant teams and/or event promoters.

*Parking Revenue” —The Operating Pro Forma assumes the Venue will have the rights to sufficient revenue-
generating parking spaces to support the events projected in the Venue. Assumes an industry average of 3
attendees per car at charge of $10.00 per car. Further we have assumed a 15% cost to cover event-related
expenses such as cash control, security, and post event cleaning.

“Premium Seating Revenue® and *Advertising and Sponsorship Revenue” — This Operating Pro Forma
assumes Spectra will sell all Corporate Partnerships inventory based upon an industry-standard commission
structure, including the cost of sales and marketing.

INDIRECT OPERATING EXPENSES

“Full-Time Personne Expenses” - Full-time staffing is based upon Spectra's experience in similar facilities
and does not assume any synergy with other City or Calgary Stampede facilities. We have included expenses

for full-time security personnel assuming 2 FTES, 24 hours per day, 365 days per year.

“Materials, Supplies & Services” - These operating expenses are based upon Spectra’s experience managing
comparable facllities and our knowledge of the Calgary marketplace.

Water, Gas, and Electricity expenses are an estimate is based upon Spectra’s actual per square foot average
cost of our other Canadian properties. That figure {currently $2.26 per s.f.) was then applied against the
actual square footage of the Saddledome.

This Operating Pro Forma does not include non-operating expenses such as Debt Service, Capital Repairs in
excess of $5,000, Reserve for Capital Replacement, Property Taxes, and Property Insurance. These figures
may be included in the Operating Pro Forma upon discussion and guidance from the Saddledome Foundation.
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Spectra Venue Management
Saddledome Future Use Option 3: 6,000 Seat Venue
Operating Pro Forma
Executive Summary and Significant Assumptions

FINANCIAL PROJECTION
The projection below is based upon the above assumptions and shows what we believe to be the sensitivity or range

of potential financial performance of the 6,000 seat Venue option.

Low Targeted High

GROSS OPERATING REVENUES $3.489,910 $4,105776  $4,721,642
DIRECT EXPENSES ($1.638,728) ($1,927915) ($2.217,102)
NET OPERATING REVENUES $1,851,182 $2,177861 $2,504.540
INDIRECT OPERATING EXPENSES $3,055,048 §3.224,701  $3,394.354
NET OPERATING INCOME/ [LOSS) $1,203,866 $1.046,840 $889,814
{eacludes 3nd party managemeat {ees, debt servioe pay finterest expense, proporty taxcs, property insurance,

capital repalrs or reserve flor caplal repairs)

B e o e 2 e O
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COMMUNITY IMPACTS

POSITIVE IMPACTS
+ Facility will allow the new downtown event centre to maximize larger event crowds, which will have a positive impact on
revenue streams.

« Saddledome will continue to operate, albeit, in a smaller format, which will continue to bring traffic to that part of the City,
thereby supporting the idea of an entertainment district at the Stampede Grounds.

+ Event days being shared between the new downtown event centre and the smaller capacity Saddledome would create
a net increase in number of patrons visiting that part of the downtown, which would have a positive impact on adjacent

businesses,

+ Continuing to operate the Saddliedome as a Multi-Use Venue would be consistent with the butldings current use, and
would utilize surrounding parking infrastructure as designed.

+ The lower areas of the building, would need relatively minor amounts of renovation to achiave this use.

= The Flames Hockey Club wouid have an opportunity to use the existing ice surface and locker room facilities as a place to
practise while other events may be occurring within a new downtown event centre.

NEGATIVE IMPACTS

- Operating two event centre facilities would require the support of the main tenant, sa that they are complimentary to one
another and not competing with each other. Without a desire by the Calgary Sports and Entertainment Corporation to do
this, it would not make sense.

+ Supporting two event centre facilities in close proximity to one another may not be efficient from an operations polint of
view.

* Repurposing a large event centre into a smaller capacity venue may not be efficient in a sense that repurposed areas may
not be the best shape, size or have the degree of access required for high efficlency of use compared to in a new bullding
design.

« The ongoing cost of operation and utilities may be higher than in a new 6K facility because of older systems, and larger
volumes of air being treated than necessary compared to a smaller facility.

+ Some Professional Clubs prefer to practise on the same surface and under the same conditions as where they play their
games for consistency purpases, le-action of the dasher boards and glass. and ice quality as well as access to their game
day locker room facilities.

OBSERVATIONS AND NEXT STEPS

The 6,000 seat Multi-Use Venue Option would require buy-in from Calgary Sports and Entertainment Corporation, who are the
likely main tenant and operations group for a new downtown event centre. The Successful operation of two spectator venues
in the same market would have to take place within a complimentary environment. We have assumed 6,000 seats as the

right size for the purpose of this study, but determining the correct size for a downsized Saddledome would require further
investigation, and discusslon with the Flames organization first of all confirm interest in this option, and what the optimal size
might be to best suit their other sports teams and concert objectives.
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. 2026 OLYMPIC DEVELOPMENT [T Y]

] If Calgary Is successful in its bid for the 2026 Winter Olymplics it would be reasonable to assume the new downtown event
centre would be complete by that time. The Saddledome could complement the new facility, able to accommodate events
including figure skating, ice hockey or curling.

UtHizing the Saddledome for the Olympics would allow a majority of the. building's infrastructure and systems to stay
intact. Mostly interior renovations of Event Level athlete space along with Media space alterations would be required to
meet Ofympic facility design requirements, The building may be taken out of commission when a new downtown event
centre is developed, brought into play for the duration of the Olympics and then be available for permanent repurposing or
demclition post-Ofymplcs.

1988 Calgary Winter Olympics at the Saddledome

ESTIMATED CAPITAL COSTS SUMMARY:

PROJECT COST RANGE
Construction Budget 524,042,178 $28,712,283
Soft Costs Including FF&E (20%) $4,808,436 $5,742,457
PROJECT BUDGET $28,850,614 $34,454,740

Repurposing the Saddledome into an Olympic venue is a renavation 1o event specific spaces with a “lip-stick” update

to the existing pedestrian areas. The approach taken Is to utilize as much of the current facility elements as part of the

future program. This philosophy would require extensive pre-planning and investigation by consultants & may result in
certain program concessions dictated by the existing facility. The development of space is assumed to consist of standard
construction materlals and techniques while utilizing the existing structure and making modifications as required. The main
mechanical & electrical systems are assumed to be suitable and can be modified 1o accommodate the revised usage / layout.

Key Notes: Limited upgrades to existing envelope, Modemize existing conveyances/elevators vs replacement. Excludes
hazardous material abatement, owner FF&E,

ESTIMATED DEVELOPMENT TIME-FRAME:

Design/Approvals: 12 months
Construction: 8 - 12 months
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COMMUNITY IMPACTS

POSITIVE IMPACTS

+ Employing the Saddledome as an Olympic venue could provide a valuable second arena for ice hockey. The IOC accepted
the NHL size ice surface for international play for the very first time at the 2010 Vancouver Winter Olympic games, Rogers
Arena, so achieving an international ice surface is not likely to be required for a Calgary 2026 Games. Maintaining the NHL
ice surface allowed the venue to maximize attendance and revenues.

« Utilizing the Saddledome for a Calgary hosted 2026 Winter Olympics.
- Would require relatively little renovation to achieve a second spectator facility for ice hockey.

+ The building could be a significant and sentimental venue, given its history as the main Olympic venue for ice sports at the
1988 Calgary Winter Olympics.

+ Assuming a new downtown event centre is to be located within the Stampede precinct, or close, the district could be very
tively and animated with spectatar venues within close proximity to each other, and to downtown hotels and businesses.

» Saddledome could still be available for Stampede related events and activities up to a 2026 Olympics.

+ Saddledome could still be available for a permanent repurposing or demolition at the conclusion of a 2026 Winter
Clympics.

NEGATIVE IMPACTS
» Depending upon the timing for a new downtown event centre, the Saddiedome may sit dormant until a 2026 Winter
Olympics.

+ Waiting for the 2026 Clympics prevents earlier repurposing of the Saddledome into something that may better serve the
community or district.

- The cost to renovate for the Olympics may not be efficient, given there may not be an ongoing Saddiedome legacy, for
instance if the building was demolished at the conclusion of the Olympics, or repurposed into another use.

OBSERVATIONS AND NEXT STEPS

Utilizing Saddledome for a Calgary hosted 2026 Winter Olympics could be an effective way of achieving another spectator
facility for ice sports, most likely a second venue for ice hockey. This assumes that a new downtown event centre will

be developed and in operation before 2026. Relatively cost effective renavations could be accomplished to meet the
requirements for IOC sports venues. The NHL size ice surface (85'x 200) has been shown to be acceptable for International
hockey competitions by the I0C as recently as 2010 in Vancouver. The majority of the bullding’s spectator seating and public
concourse areas, and the building’s infrastructure could be maintained. Assuming a new downtown event centre for Calgary
Is at ieast five years away from completion, and retrofits to Saddiedome for the Olympics will require some time, the schedule
could align nicely. Upon the closing of the Olympics, the Saddledome would still be available for a permanent repurposing,
for example Into a Recreation Facility that could come on line in 2028 to meet expected community demands.

Other things to be considered in assessing the information within this study include the outcome of the development of

a Stampede District Master Plan, which may inciude the development of the preferred location of a new downtown event
centre, along with any anticipated expansion scenarios for the BMO Centre. This Master Plan exercise may hefp to inform the
discussion around potentlal Future Uses for the Saddledome, and help further define the appropriate next steps.
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DECOMMISSIONING SCENARIO Al

Decommissioning the Saddledome, ie-shutting it down and retoving it from operation, would consist of ceasing all revenue
generating pursuits, but maintalning a shell operations staff to provide minimal conditions within the facHity in order to
maintain a safe and secure site that would not be a hindrance to the community. Spectra has provided a Pro Forma for this
scenario in Section 6, ‘Mothballing’ the building.

This scenario obviously has no merh in terms of creating revenue for the owners. it does minimize operations costs, but does
not provide a long term solution for the building or site, and provides no benefit to the community, other than minimizing
the financial burden to taxpayers as much as possible, while keeping the building in place. This scenario avolds the cost of
demoliticn, however, on a temporary or deferred basis.

There may be missed opportunities for higher better use of the site, if the building continues to stay in place, however inertin
its usage.

This option may work on a temporary basis and in conjunction with a future repurposing, such as utilizing Saddledome for
2 potential hosting of the 2026 Winter Olympics, whereby the building may cease operations temporarily, until such a time
where it could be brought into operation for a specific special or unique purpose and potentially for a limited time, whereby
other options are still available at a future date. This scenario is dependent on the time schedule for the developmentof a
new downtown event centre, and how that coincides with a potential fitting out process for the Olympics.

5 Scotigbank Sodcirdome
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Spectra Venue Management

Saddledome Future Use: Mothball Scenario
Operating Pro Forma

Significant Assumptions

GENE

RAL
All calculations in the Operating Pro Forma are in Canadian Dollars.

This Operating Pro Forma assumes Saddledome will be mothballed

The Operating Pro Forma is a good faith estimate and is based on the information available
to Spectra at the time this plan was developed and is subject to change based upon
feedback from the Saddledome Foundation.

This Operating Pro Forma assumes 1 full-time Operations Manager is responsible for the
day-to-day oversight of the Saddledome.

Assumes full-time security based upon 2 full-time staff, 24 hours per day, 365 days per
year.

This Operating Pro Forma assumes the Saddiedome Foundation will be responsible for the
overall financial management of the Saddledome, including processing all invoices for
payment of services.

Annual operating expenses are assumed at a percentage of our expected annual expenses
if the venue were under full operation as follows:

Repairs & Maintenance - 25%

Building/Cleaning Supplies - 10%

Exterminator - 100%

Maintenance Agreements - 50%

Trash Removal - 10%

Insurance - We have assumed $20,000 per year for items such as crime, liability,
and auto and assumes there will be no events held in the venue. This figure is
subject to change and does not include property insurance.

0 0C0O0COCO

This Operating Pro Forma does not include non-operating expenses such as Debt Service,
Capital Repairs in excess of $5,000, Reserve for Capital Replacement, Property Taxes, and
Property Insurance. These figures may be included in the Operating Pro Forma upon
discussion and guidance from the Saddledome Foundation.
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Spectra Venue Management

Saddledome Future Use: Mothball
Operating Pro Forma
Significant Assumptions

Scenario

FINANCIAL PROJECTION

range of potential financial performance of the mothball option.

The projection below is based upon the above assumptions and shows what we believe to be the sensitivity or

Low  Targeted High

$62,500 $71.875
$314,496 $361.670
$11,800 $13,570
$100,750 $115,863
$20,000 $23,000
$249,165 $286,540

Full-Time and Part-Time Staffing Expenses $53,125
Security Expenses $267,322
General and Administrative Expenses $10,030
Operations Expenses $85,638
Insurance $17,000
Gas, Water, Electricity $211,790
TOTAL EXPENSES $591,779

$696,211 $800,643
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COMMUNITY IMPACTS

POSITIVE IMPACTS

+ Presuming that there is a 20,000 seat new downtawn event centre that has been developed in the Calgary market, by
decommissioning the Saddledome, you will eliminate the threat of competition of a like-sized facility, which would allow
the new facility to manage a maximum of patential events and function efficiently.

» Decommissioning the Saddledome might prove to be a good option, if on a temporary basis, until a satisfactory option for
Re-Use could be agreed upon and developed. By decommissioning, the Foundation will reduce the maintenance coststo
a minimum, until 3 more efficient use of the site is found.

NEGATIVE IMPACTS

+ By removing the building from active operations, you will eliminate the ability to create revenue or to support ongoing
activity within the building. This will eliminate the pattern of attracting thousands of patrons to this site on an annual basts.
Presumably, a new downtown event centre development, if close by, may limit the negative effect of a decommissioned
Saddiedome by utilizing some of the existing surrounding infrastructure such as surface and structured parking lots.

» By closing the Saddledome, there will not be an alternate 20,000 seat venue that might handle events that are not
desirable ar suitable for the new downtown event centre operators, or cannot be accommodated within the new
downtown event centre calendar for some reason. These events may still have a market draw if the Saddledome was
avaliable, but otherwise will be a lost opportunity.

« By decommissioning the building, but leaving it in its place, you are not creating any opportunity to develop a higher
and better use on that site. You would merely be delaying any future development opportunities, while paying ongaing
minimum maintenance and security costs.

+ By removing the ‘people flow’from numerous events held at Saddledome every year, there may be negative effects on
adjacent developments, In that the Saddledome site would not be routinely ‘activated’ as it Is currently. By not having
patrons and pedestrians visit the site, there could be a reduction in the quality of the site, including safety levels, and
underutilization of existing infrastructure. In order to generate activity and excitement on the Stampede Grounds in
general, each building or destinatlon, logically, should try to maximize its ablility to draw people in order that the entire
nelghbourhood functions well, and creates an overall positive benefit to the community.

OBSERVATIONS AND NEXT STEPS

Assuming that the Saddledome, for whatever reason, is not in a position anymore to continue its normal business operations
and eam sufficient revenues, it will become a cost burden ta the Foundation and City of Calgary. Decommissioning addresses
the ongoing costs by immediately reducing them to the bare minimum required to secure the building and protect the major
systems and Infrastructure from the elements. We see decommissioning as a temporary solution to reduce costs, until a
decision can be made to repurpose or demolish the facility, to ultimately make way for future development. We don't belleve
decommissioning the buliding indefinitely creates any community benefits over the fong term, and at some critical point,
major malntenance costs will ensue for building envelope and major equipment replacement.

_— e ve— e
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[ COMMUNITY IMPACTS

POSITIVE IMPACTS

+ Demalishing the Saddledome would make the site available for other development, which has potential to create
community payback, however this would be dependent on the project type, and its level of success at meeting its design/
operation objectives.

+ Demolition wouid eliminate angoing operation and maintenance costs that could be burdensome, if the Saddledome
does not have the abllity to carry out business as usual, due to the main tenant leaving the premises for example.

NEGATIVE IMPACTS
+ There would be an immediate cost to demolish the building that is not insignificant.

+ Emotional loss of a revered building and prominent icon in Calgary’s skyline.

OBSERVATIONS AND NEXT STEPS

There are currently other studies taking place, that will provide insight into the future possibilities for the Stampede Grounds
district and beyond. The Master Plan Study for the Stampede Grounds district will look at opportunities in which to organize
and better define the site, or portions of the site, and prepare it for future potential development, to keep step with the rest
of the city. The master plan will bring many issues to light in order that they may be addressed. As well, Plan "B’ will examine
the complexities associated with the possible development of a new downtown event centre close by. Any discussion of
Demolition of the Saddledome should take place within the greater context of the other analyses that are taking place in this
part of Calgary.

m
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