O-Chi-Chak-Ko-Sipi First Nation
Schedule of Salaries, Honoraria, Travel Expenses and Other Remuneration Paid to Chief &

Council
For the year ended March 31, 2009

Number of Salary ang Travel
Position Months o) honoraria expense Other Total

Delbert McKay Chief 10 67,500 20,000 3,000 90,500
Wallace Moar Chief 2 16,500 - 6,400 22,900
Barry
McDonald Councillor 2 4,510 3,200 . 7,710
Eilgen
McDonald Councillor 12 74,020 24,81 3,000 101,841
Kerwin
Chaboyer * Gouncillor 12 74,020 24,821 3,900 102,741
Ronald Moar Councillor 10 64,500 20,000 3,000 87,500

301,050 92,842 19,300 413,192

tn The number of manths during the fiscal year the individual was an elected or appointed official or was on staff.

45



-Chi-Chak-Ko-Sipi First Nation

Other Remuneration Paid to Chief &

Council
For the year ended March 31, 2009
Number of Salary and Trave!
Position Months honoraria expense Other Total
Delbert McKay Chief 10 76,772 20,000 11,240 108,012
Wallace Moar Chief 2 16,500 - 6,400 22,900
Barry
McDonaid Councillor 2 4,510 3,200 - T.710
Eileen
McDonald Councillor 12 75,728 24,821 31,466 132,015
Kerwin
Chaboyer Councilior 12 74,748 24,821 21,741 121,310
Ronatd Moar Councillor 10 63,908 20,150 10,020 94,078
312,166 92,992 80,867 486,025

1 The number of months during the fiscal year the individual was an elected or appointed official or was on staff

45



September 2, 2009 MEYERS NORRIS PENNY i

Chief and Council
(3-Chi-Chak-Ko-Sipi First Nation
Crane River, Manitoba

ROL OMO

Dear Chief and Council;

'As per your request the following is a summary of our discussions and
recommendations from our Monday meeting:

Current Situation

1) The First Nation just experienced an operating deficit of $506,825 for the

2008 - 2009 fiscal year. This brought the accumulated deficit to
- $1,189,782. .

2) Regutar monthly financial statements with budget variance reports were
not prepared.

3) Regular Finance meetings were not held where the Accounting staff
discussed the financial statements with Chief and Council so that
everyone clearly understood where the First Nation stood financially.

4) Cash flow projections were not prepared to clearly show what funds were
coming in and what the cash commitments were.

5) Budgets were prepared but were not used to control expenditures.

6) Chief and Council did not understand the budget and how it was to be
used.

7) Communication between the Accounting staff and Chief and Council was
not sufficient as Chief and Council did not understand what the Accounting
staff was doing to keep the First Nation operating.

8) The Accounting Department was understaffed and there was not enough
time left in the day for the existing staff to do the job completely.

9) Some of the people in key roles lacked sufficient training to properly
complete their jobs.

10)Band enterprises were not well supervised. The Store ran at a loss and
issues there were not addressed. The VLT operation generated a lot of
cash but there was not a formal plan for using those funds to meet the
First Nations commitments.

11)Employees were not penalized for not showing up to work or for not doing
their job in a reasonable time frame. ,

12)Advances to Band members continued which compounded the accounting

work. Accounting and reconciling in the various general ledger accounts
was not done.

&"’- an independent member of - CHARTERED ACCOUNTANTS & BUSINESS ADVISORS
BAKER TILLY 251 DAVIDSON ST, BOX 760, NEEPAWA, MB ROJ 1H9

INTERNATIONAL 1-877-500-0785 PH.(204) 476-2326 FAX (204) 476-3663 waww.mnp.ca



August 14, 2009

MEYERS NORRIS PENNY

Chief and Council
Q-Chi-Chak-Ko-Sipi First Nation
Crane River, Manitoba

ROL OMO

Dear Chief and Council:

Re: March 31, 2009 Financial Audit

We have completed our audit of the financial statements of the O-Chi-Chak-Ko-Sipi First Nation
for the year ended March 31, 2009.

1. OPERATIONS
The First Nation experienced a consolidated operating loss of $506,825. This resuited from:

a) Over expenditure in the following programs:

Social ' $254,938
Education $239,628
Band Support $260,518
Community Service $114,521
CMHC Capital Projects $ 96,225
Health $100,788
Band Store $ 70,538

The First Nation does not receive sufficient funds to cover large losses noted for the programs
listed above.

We noted that budgets were prepared, however, it appears that Chief and Council did not use
them to monitor expenditures. Considering the First Nation is in a difficult financial position, itis
our recommendation that they set and follow budgets for 2009-2010. We recommend that
monthly financial reporting be done to Chief and Council and at these meetings each program is
reviewed to determine whether it is within budget. We also recommend that Council review their
policy of donations and advances to community members and reduce the amount that is given
out. If these areas had been monitored better this last year, there would not have been such a
large deficit.

2. BOOKKEEPING

The bookkeeping was not done monthly for the Store or MLF. As a result, there was no financial
reporting of their operations leaving problems unresolved.

We recommend that Council hire another trained bookkeeper to ensure the bookkeeping is up to
date, to prepare monthly financial statements, and to review the financial statements with
management and Council. Cash up for the Store and MLF should be done after each shift and
the cash reconciled. We also recommend that the current managers be trained to work with their

&"’7 an wdependent member of : V CHARTERED ACCOUNTANTS & BUS[NESS ADVISORS
BAKER TILLY 251 DAVIDSON ST., BOX 760, NEEPAWA, MB ROJ 1HO
INTERNATIONAL 1-877-500-0785 PH.{(204) 476-2326 FAX (204) 476-3663 www.mnp.ca
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