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I am writing this letter out of pure frustration. I live on the Enoch Cree Nation and we should have no problem providing for our people. The
problem is the greed of our leadership and the lack of motivation. They know that there is nothing we can do to change the policies. We are under a
different system than the real world. Where “normal” people have other people who can intervene for them ie. Media, ombudsman or their member of
parliament but because we are under Federal Jurisdiction we have nowhere to turn. The government is far away and state you have to go through the
local INAC office, where they refer you back to the leadership. I have requested copies of the budgets for several years from both INAC and Chief
and Council and have never received anything.

As you see from the enclosed papers the leadership and their supporter are the one who make the most money.
If you decide to state your opinions or go against the what chief and Council dictatg then you are ostracized
These are just some of the concerns I have with regard to native politics and policigs.

https://docs.google.com/Doc?id=dgShvqcz_3hj5Smzwdk&btr=Emaillmport 23/02/2010




Enach Cres Nation

Schedule of Salariss, Travel and Honoreris
For tha Year Ended March 31, 2008
Superannuatios HowBriSubcomm
Position Name Months Salary Travet Sevarsnce Task Force Fees: EDHL Totals
Chiat " Ron Motin 12 92,000 27,346 . 7,500 105,750 37,600 210396
Counclor Leroy Warg 4 10,000 2445 8,260 3.400 8,000 31,085
Councilor Abett Thomas 4 10,000 2445 6250 46,300 9,000 73,9095
Councilor Johr Bl Motin 4 10,000 2445 8,250 46,327 10,800 76,822
Councilor Howard Peacock 4 10,000 2,045 6,250 12,100 9,000 40,295
Councllor Emmine Papin - 12 30,000 14,168 0,260 101,350 27,000 178,765
Counclior Clark Paacock 12 30,000 833 6250 6,000 27,000 77,588
Councilor Bamey Ward 2 30,000 10:538 6,250 16,000 27,000 91,766
Councllor Ketly Morin 12 30,000 18,811 6,250 83,100 31,800 177,061
Councilor Bon Ground 12 30,000 10226 6250 22,300 27,000 5,778
Counctior ' Wayne Morin 8 206,000 15,280 - 62,260 15,000 113,540
Counclior Lome Morin 8 20,000 23,754 - 61,847 19,200 124,801
Councilor Shane Morin 8 20,000 33,120 - 3,300 g.zm 13.020
Hany Sharphead 8 20,000 8,585 - §2260 16000 97825
Total Chie? & Council 362,000 179,419 6750 T14204 265,800 1,605,283
Financial Controder Roxanne Warior 2 14,167 1,384 - 21,100 - 36,651
Financiel Cantroler Glen Generoux 5 41,667 2429 - 58,450 - 102,546
Finsnow Manager Loma Morin 12 5,000 2,800 7500 94,188 . 170,268
w&mw Sharon Peacock 12 §5,000 3,500 8348 74783 - 138,720
FinMgr. EOHLA Josnna Marin 12 - - - - 47,150 47,150
dew am“m 12 40,000 2,600 4615 21,050 - 69,205
Marin 12 5,000 3,600 . 1881 26,000 143,411
Inter. Governmental Affairs Jarome Morin 12 96,000 3800 - - 18,400 - 116,000
Spocil Projects Lome Morin 4 20,000 . 7,500 - . 21,500
Chiefs EA EOHLt Shane Morin 4 12,000 3,000 4,500 - - 19,500
Chisfs EAECN Lesks Lightning 8 26667 2400 . 8165 - N2
Chisfs EA EDHLG Jason Morin 8 24,000 2400 - 18,830 - 45230
Chiets EAECN Wayne Morin 4 5333 . 4,500 - - 9833
Chiofs EA ECN Kiystal L'rondelle s 8,000 . - a0 - 2470
Projects fcbqt 12 gﬁ; . . 20470 - 59,758
incume Suppart Manager Yriatte Avary 12 03 - 2200 . 80,303
Operation & Maint Manager g;nw 2 42800 8,551 . . 5600 - 56951
Haath Director Beinsrd 12 43,000 - . 2300 - 45300
Due!uaﬂouahg Dean Almandar : 3 60,000 g800 - 47,800 - 117,400
Encch Cree Nation
of Saleries, Trave and Honoraris
For the Year Ended March 31, 2008
Position Supsrannustion
Name Months  Salary Traval Severanos Task Foroe Fees: EDHL Totale
Hﬂm Consusltant 'm 12
Wgr-Milsnium Housing Derek Pryo 12 'g‘ggg 7% : 600 . 20,900
Operation ManagerllHousing Kyle Pascock 3 38,000 7.882 1.100 - 28,27
Oparstion M Housng  Abert Thomes s 60,000 : : hiaitid - 57553
gﬁMdm‘ Jolene Kootanay : 30.000 : - 2100 : 2100
EAto Directorof Housing - Susen Hutcheon 3 z000 :'gg - 13,760 - I 510
EA to Adminiswration Portioio  Jolene Kootensy 12 1,000 1250 X ::';:3 . 2400
Daycare Manager Charlene Moris 12 32,000 2400 N 5.125 - ﬁ‘,o’o {
Chiweliars Manager Freide Pencock 12 55,000 4578 - T ) by
Land Mo Wike Eotnte Mar  Yvonne Mo 12 48978 Y . 13,800 - i
FueDepumant Mariager Johw Robat Mo 12 35372 o7 : 3,000 : s
mmn:ycmun&’u Wilam A_Morin 12 30,400 6745 - 1,100 : mﬁm
Finance Munager- KEA m‘" wivhmy b “é‘g o - 16,500 - 4,300 ]
Consuttant Susan Hulcheon 3 2150 o0 : 900 - 44,900
Epotian Liison Phylis Cardinai 3 20,000 750 - 87 . o
Corine Holingwworth 12 800 - y * D
&lmmmﬂlnw Anna Demchuk 12 :;:500 :,’2103 - g:g X 68,166 i
Bylows Thelme Pariessy 12 26,000 . . :
g Body CoChek  Lamaine Mwander 12 44,000 3,600 . 2:35.‘? ) oo




- 2006/07 Ench Cree Mation v 4
L Serwor Management Schedule
4
~ - - Supesannuation | Hon/2ed/Subcos PY doved:
e~ Tmi Seveance: | Yask Force Fees: EONLg: Totals Employ
r3 1200001 S 20007 5 7.500] $ TI02265} 5 72,900} S 322,722 12
O T € 1865 1S 6x0ls : .60} L 1*2"
s 30000] S 3131|S 625018 w0y 7,0001{$ 92,081 12
s 20000 s 1.905]§ 6201s 320015 3630015 s 1;‘
s 00001 S ssals “250 94300] s “o0fs 18532 12
s 20000} 8372 ; 20 e R 2000013 129013 n
s 30000 1S .85 6250 1 ] 365001 S 192,585 12
s 30.000 12,543 5.250] S 1015721 S 710015 197,765 12
s 30,000 | § 1947 6350 : s Qpols 235308 12
s 30000]s 11.298}$ 6.250]$ 300} 36000}S 167288 121
[ 156,917 %) X160 43700008 [ Lmsras2| -
b3 48,000 1,680 - 3 50,700 - 3 ) 4
r 3 600 . 3,500 - IS 17.433 2
S 65,000 0]ls 7,500 106,150 - Is 12
[ 55,000 3600{s 6.346 78500 100015 144,446 12
$ 50.000 | s 3600] s - Is - 158785 69478 12
s X AE 360015 SRE - QoS 101,842 n
$ 580751 5 3,600 | ¢ - - 45.470 107,145 12
s 40,000 3,600 2,615 31,740 S - 79.955 12
s 5,000 3600 S - 26,700 | S 64150 | § 179,450 12
5 60.000 4351 ¢ - s 19,050 S Z ®ma20 12
< 600001 3600 S - 1S - 1S - 1S 63,600 12
s 36000} s 3600 - 18 - ]S 139005 53.500 12
S 31500 [ ¢ 3.600 - 1.700 | § - 1Is 36,800 9
[ 20,500 900 - 1S - - Is 11.400 3
F 35,000 - 13 - 19,500 1200 < 57,200 12
< 3,600 | § - IS 9,000 - Is [ 12
$ 13,400 - . - 1S 13,000 3
5 e B 9,600 3,000 31,300 - 700 2}
3 a000]s 3.600 N 16661} § - €261 12
S - Is - - - TIs 63,900 63,900 12
S S00004S 3600} 3,000} ¢ 27,080 ) 30001 96,680 9
3 85000 |’ 2400]s - L7sals - 89.150 12
S 120.000 $ - b L 120000 p >
$ 126,000 - -1 - 1S 120,000 12
3 72000} s 6.000 - 24%0]s - 1s 750 12
$ 60,000 { S €000 ~ 17,000} S = $ 83,000 12
S 36,000 | 3 €000 - 1S - 1S 18175 0.17S 12}
$ 3IS0is 36001 § - 15 73001 $ - 18 48,400 12
g Trawel: Se e Tas¥ Foroe Feess Yorale: AsomIhg Eovihivvad:
B3 SSO00 | 5 380]s - 1s - 1Is - 15 55,360 12
s 389%) s 3,606} $ - is 17500 ) S - is 70,076 12
s 3537215 10740 | S - 1s 3859 s - s 49171 12
s 30400} S 7.763]s - Is 2300] S - is 40,463 12
S 61581 S 300 - Is s2624s - 18 S4,418 7
s 4201 s 3000]s - 1Is 10500 | S - Is 55,800 12
s 80,0001 s 3.600(s - 15 ©5zs - 1s 126,852 12
s 21313 | 5 150015 - Is 2000] S - Is 24 811 B
- B3 95326} S 36004S - 1s 1100048 - S 109,926 32
5 30,000 | 3 - _Is - Is 41813 -~ Is EYRTTS B 12
S 33000} S - Is - 1s 6286} 5 - 15 50,286 12
s 11.900|'s - Is - 1s - 1Is S 11,500 s
S 3171}$ 230015 - 1s 135001 S - Is 47331 7
s 16500} 5 3600}s 1650 13,4101 - Is 35,160 6
s 10041 | S - IS - 15 - |s - 1s 10,041 3
: 5,133 ; 3600 (s - 15 9360 1S - Is 53,093 12
36,000 73n2)s - 1s 22800} S -
Asst € Dov Mer/Watertine s 2000{s 3eo0|s - Is 2450015 - : ,ﬁiﬁ_ 3
Seniar Staff Totaks = s 2386528 ) § 145156 | 5 2611115 661,393 5 2738431 s 22902371 S
S

' [
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Enoch Cree Nation

Schedule of Government Funding
For the year ended March 31, 2007
Code Description
4180  |COMMUNITY ECONOMIC DEVELOP
1015 IBAND EMPLOYEE BENEFIT PLANS -
21051 INSTRUCTIONAL SERVICES
21052 [INSTRUCTIONAL SERVICES FORMU
2107 TEACHERS SALARIES
2108 1LOW COST SPECIAL EDUCATION
2126 TANCILLARY SUPPORT
2137-1__ {STUDENT TRANSPORTATION SERV
2137-2 _|STUDENT TRANSPORTATION SERV
2130 |GUIDANCE AND COUNSELLING
2150-1 [TEACHER RECRUITMENT AND RET
21502 | TEACHER RECRUITMIENT AND RET
215 |PARENTAL AND COMMUNITY ENGA
2170 |FIRST NATIONS & INUIT CAREER PF
2171 FIRST NATIONS AND INUST SCIENCE
2173 FIRST NATIONS AND INUIT YOUTH
2234 ;BAND OPERATED SCHOOL - DIREC ‘S S —m—— R . WU—
4347 FIT UP OF EDUCATION FACILITIES 11,080.00 11,080 P B i
4355 ISCHOOLS - O8M 345282.00 345282 _ é
2125-1 _ TUITION AGREEMENTS 110032000 | 1.109.329 o — _ :
21252 | TUITION AGREEMENTS ) 9,908 —_— :
21253 ITUITION AGREENENTS 25,000.00 25.000 - - :
2161-1 {NEW PATHS - PROPOSAL DRIVEN F 55,103.00 55,103 e ;
1011 BAND SUPPORT FUNDING 533,263.00 533263 TET) : ——]
2305 [BASIC NEEDS 92432550 - 9,087 :
2307 CHILD OUT OF PARENTAL HOME A 29.087.00 ; ) Dol ; -
B I - 131,842 ]
- T 147,000 | _
B H 13,071 ; .
40,948 |
- 131,337 ¢
: 125,800
75,000 ;
110,433 .
80,963
22,080 ‘
2422
145,958
7.686
125215
ar.734
2996 )
L 2371329
40474 :
1
2 ; 14817
24,472 i ]
40,610
; 27522
A 184,800
8,030,213.00 | 3,382,121 151,062 8,657 8508 677,875 2385529 1,295,004 276,500 42,739
H H :
F1S Page Reterence T ) 34 16 31 2530 i 24 . 24.13 3226




P From the office of the Chief
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ﬂ.{"'fiz“ 5 Chief Harry N. Sharphead
/ Enoch Cree Nation

November 18, 2009

Co/Council of Enoch Cree Nation
Lorna Morin, Finance Manager, Enoch Cree Nation
~ Don Morin, Economic Development Manager, Enoch Cree Nation
P.O. Box 29
Enoch, AB
T7X 3Y3

Dear Sir/Madame;

Our Nation is in dire need of an economic sustainability plan, a plan will reduce the debt while
maintaining the current social systems.

We face the moral challenge of building pride, work ethic, and community solidarity in our Nation. |
strongly believe this can only be accomplished through Chief and Council’s actions utilizing our cultural
values in the development of policy and structure. We all make decisions to instil hope. Let’s build our
Nation to be a place where we can all be proud of, a place where we can ensure employment, shelter,
education, social programs and the security and protection of all our community members. "

All people of our Nation deserve the opportunity to prosper and reap the benefits of being an Enoch
Cree Nation member. Equality amongst our people is critical to the growth and solidarity of our
Community. This can be accomplished through the reduction of the inflated wages of leadership as we
must lead by example. 1am optimistic if we as leadership make the choice to reduce our wages the
people of our community will see that we possess honour, integrity, and have a vision for our Nation.

Effective December 1, 2009, | am reducing the wages for my position to $180,000.00 per annum. The
current Chief’s salary is $250,000.00 per annum and comes from two sources of funding: the Enoch Cree
Nations core funding and the Nation’s Economic Development Corporation funds. 1am directing the
Enoch Finance Department to halt paying into the Chief’s Salary and directing the Enoch Economic
Develop Corporation to reduce their current contribution to the Chief’s salary and set at $180,000.00per
annum. This decision will be on a go forward basis.

I look forward to favourable outcomes.
In Spirit,

é/ﬂf{f / 5 “;t@;;w " :;",,.:Az . /
24Y Jliind ,,7)’;@&; .

Y
Chief Harry N. Sharphead
Enoch Cree Nation

ENOCH CREE NATION

Box 29, ENOCH, ALBERTA TTN 33 ProNE: 7R0.470.4305 Fax: 7R0-470-3327




